
Henritze Dental Group in South West Virginia, 

under the guidance of Kara Trail, Director of 

Operations, embarked on a transformative journey 

towards operational excellence with Denticon 

Practice Analytics. 

By harnessing the power of practice management, they 

revolutionized their 10-location practice, propelling it to 

new heights of success. The partnership bolstered team 

efficiency, and catapulted their practice to new levels.

Uncovering Growth Opportunities

By implementing Denticon Practice Analytics, Henritze 

Dental Group has experienced a remarkable enhancement 

in their reporting capabilities, enabling them to gain valuable 

insights, identify trends, and make informed strategic 

decisions for sustainable growth and success.

PROBLEM

Henritze Dental Group 

recognized the need for 

a robust analytics tool to 

optimize their business 

performance and streamline 

reporting across their  

10 locations.

SOLUTION

By leveraging Denticon 

Practice Analytics with the 

Morning Huddle Dashboard, 

Henritze Dental Group 

gained valuable insights, 

enhanced patient care, and 

drove operational efficiency.

BENEFITS

The Denticon Morning 

Huddle Dashboard 

provided unparalleled 

visibility into practice data, 

boosting transparency, 

saving valuable time, and 

finding new opportunities 

for Henritze Dental Group.

The Morning Huddle Dashboard has 

made it so much easier for our team to 

make sense of data and get at-a-glance 

visibility of key metrics. We can pull up 

the dashboard in Denticon and see 

how we’re trending so we can identify 

potential production and schedule 

opportunities, while having more 

transparency across our organization.
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Conclusion  

The Morning Huddle Dashboard in Denticon offered 

unmatched clarity into practice data, resulting in time 

savings and the discovery of growth prospects for 

Henritze Dental Group.
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Having an all-in-one practice management solution has helped us become 

more streamlined as an organization, and having visibility of metrics across all 

locations has been a key component of our workflow.

One of the best things about 

having the Morning Huddle 

Dashboard within Denticon is 

that it’s all connected within a 

single solution. It’s easy to review 

the dashboard, run a report for 

patients who have accepted 

treatment but have not yet 

scheduled an appointment, 

send text messages through 

Denticon, and book the first 

person to respond.

The increased transparency 

has really helped our team rally 

around our shared goals. The 

dashboard helps both the front 

desk team and clinicians 

clearly understand where they 

can focus their efforts and work 

together to achieve team goals.

Data-Driven Decisions  

for Increased Efficiency

Denticon Practice Analytics and the Morning  

Huddle Dashboard enables their team to make 

efficient and informed decisions based on  

data analysis.

Actionable Data Insights 

Denticon Practice Analytics, along with the Morning 

Huddle Dashboard, provides valuable and actionable 

insights derived from data, facilitating Henritze 

Dental Group in making informed decisions and 

taking appropriate actions to enhance their practice.

Contact us to learn more about our solutions.

SCHEDULE A DEMO

https://www.planetdds.com/book-a-demo/?utm_campaign=dent&utm_medium=ebook&utm_source=marketing-referral&utm_term=morning-huddle-success-story&utm_content=success-story

